
PERC PD: 
Provide training and 
professional 
development to 
students and teachers 
on PERC Model 

PERC MODEL: 
Students teach their 
peers in [subject] 
during the school day

NETWORK 
COMMUNITIES: 
Create opportunities 
for education leaders 
to connect across  the 
PERC Network  

Schools 
embody a 
PERC model 
culture 

Increased interest in 
STEM topics

Gain confidence in 
leadership and 
teaching skills

Teachers learn how 
to teach 10th grade 
students to be 
effective educators 

Teachers learn the 
benefits and 
importance of peer 
education

Education leaders 
(school principals 
and directors) gain 
knowledge about 
peer teaching

Education leaders 
and teachers create 
connections across 
the PERC network 

Education leaders and 
teachers refine PERC 
Model through 
collaborative continuous 
improvement

PERC student

TAS student

PERC students 
become TAS 
students

Peer Enabled Restructured Classroom Theory of Change

Teachers develop the 
skill and knowledge 
of the PERC Model

Teachers receive 
training on peer 
coaching and teach 
colleagues the model
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Better prepared for 
college level  academics 
in STEM topics and 
foundational skills for 
college

Successful 
performance in 
STEM class and 
regents exams
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